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Four Quadrant Model

Intangible/Internal Tangible/External

Mindset
Influences

Values, Beliefs, Assumptions,
Developmental Level

Intangible
Cultural/Contextual
Influences

Shared Values and Beliefs,
Felt Qualities, What Gets Attention

& Y Clear Impact

Consulting Group

Behavioral
INnfluences

Individual Actions

Tangible
Cultural/Contextual
Influences

Systems, Processes, Structures, etc.

Based on the work of Ken Wilber



